USACE FI NANCE CENTER
Bi weekl y REPORT
PERI OD ENDI NG 25 December 1998
CEFMS:

CEFMS | SSUES:

a. W released a nmenorandum to all Directors of Resource
Managenent and Fi nance and Accounting O ficers on 22 Decenber 1998
providing the current status of the CEFMS Modernization effort.
The nenorandum described the purpose and objectives of the
noder ni zation effort/conversion to GU. W also provided a brief
description of the four phases which included the current tine |ine
for each. W plan to update the field on our effort periodically
to keep them advised of progress but also to solicit their
i nput/invol venment .

b. The CEFMS Project Ofice was closed on Wdnesday and
Thursday, 23 and 24 Decenber due to an early winter “ice” storm
that noved out of Texas and over the southeast Tuesday night and
early norning hours of Wdnesday, 23 Decenber. Based on the
condi ti ons on Wednesday norning and the weather forecast for the
conditions to continue to deteriorate into Thursday, 24 Decenber,
| advised the field |ocations by enmail that the CEFM5S O fice woul d
be closed until Mnday norning 28 Decenber.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problem report inventory is 1,314 conpared to
1,295 on the last report. The inventory includes 161 Priority #1
probl em reports.

The 22 Decenber 1998 nenorandumrel eased to all Directors of
Resource Managenent and Fi nance and Accounting O ficers advising
them of the status of CEFMS Moderni zation included our plan for
purifying the CEFMS Problem Report Inventory with the first of
three reviews to be acconplished in January 1999.

b. Twenty-six (26) of the sixty-three databases have no
i nbal ances, fifteen (15) have one (1), two (2) have two, six (6)
have three, another nine (9) sites have nine or less. Only five
(5) sites have nore than ten.
ACCOUNTI NG OPERATI ONS:

CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSCLI DATI ONS:



a. W have scheduled the initial neeting to review the MOU
with the next | ocations in the schedule, North Atlantic
Division/Districts for 5 and 6 January 1999. Tom Brockman and |
will nmeet with themin Baltinpbre District on those dates.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 25
M I 1ington 243
Washi ngt on 2
O her 1
DA Interns (MIIington) 5
Tot al 276

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 11/ 30/98 Current Month Year to Date
BY CHECK

Checks | ssued 42,136 22,536 64, 672
Dol | ar anmount $614, 594, 692 $349, 221, 383

$963, 816, 075

BY EFT:

Transfers NMade 9, 982 5,810 15, 792
Dol | ar Anmount $386, 420, 004 $212, 891, 828 $599, 311, 832

OTHER UFC | SSUES:

a. The UFC had our annual Christmas Party, a |uncheon, on
Friday, 18 Decenber. Over 160 of the 238 enployees in MIIlington
attended. This was about a 70 percent participation rate which we
t hought was outstandi ng given the other demands of the season. The
commttee that put the event together did an excellent job
coordinating the logistics required to handle that rmany
partici pants. They also lined up fellow enployees to provide
ent ertai nment. It is always rewarding to see the nunber of
talented folks that are willing to share that gift of talent with
t he whol e group

W made the presentation for the Fiscal Year 1998 USACE
Fi nance Center Teamwrk of the Year Award at the |uncheon. This
award represents the epitone of what we are trying to achi eve at
the UFC. Several team nenbers from across the organi zati on working
together in unison, in a spirit of cooperation, working as a “TEAM
to acconplish a critical objective. This year’s award went to the
seven (7) nmenber teamthat worked on the SWD FY 97 Chief Financia
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Oficers Statenents which recei ved the USAAA Unqualified Opinion.
The recipients of the award were Gordon Craig, fornerly of USAAA
now the Nashville District Finance and Accounting Oficer, Dean
Criscola, the Sout hwestern Division Finance and Accounting Oficer

Cosmo  ( Skip) Valente and Linda Jeffreys, Anal ysis and
Reconciliation Division, Drectorate of Accounting Operations, and
Sandy Eckley, Sherry Cahill, and Don Forbus fromthe D rectorate of
Fi nanci al Managenent Systens Devel opnent and Mai nt enance ( CEFMS).

b. On 22 Decenber we rel eased t he operating
instructions/information for the sites currently serviced by the
UFC and those to be consolidated this FY in regards to the
requi rement for Mandatory El ectronic Fund Transfer (EFT) for Postal
Conmmercial Meter(s), Renotely Set (CVMRS) and Centralized Automnated
Paynment System (CAPS). These operating instructions were provided
through the RMs to the IMOs who are responsible for the mail
servi ce. Instructions were provided on how to structure the
obligations, how to request their CVRS and CAPS account nunbers,
and the format for the information they need to provide to the UFC
W provided the UFC Oigi nati ng Bank nanme and address for the sites
to use to obtain their accounts.



